Assessment: 5 Step to Upleveling

Your Cybersecurity Program

Harnessing decades of cybersecurity expertise, RockCyber offers a refined
methodology designed to evaluate and enhance your organization's cybersecurity
capabilities across business units. Our distinctive "5 Steps to Upleveling Your
Cybersecurity Program' serves as a strategic guide, enabling us to identify and
address potential security risks while ensuring optimal resource allocation. Each
step of our process is meticulously tailored to improve your digital and physical
processes, ultimately gauging the effectiveness of your cybersecurity investments.

Step 1: Discover

In the Discover phase, we pinpoint areas where a cybersecurity incident could
@ have the most significant impact on your organization's safety or revenue. This
. l y step involves a "common-sense business impact analysis," aligning with any

existing formal assessments to clarify focus areas.

Step 2: Assess

Our Assess stage goes beyond traditional risk assessments. Leveraging a SaaS
platform and drawing from extensive security practitioner experience, we
conduct a thorough evaluation of your cybersecurity program, exploring
various facets to ensure a comprehensive understanding.

Step 3: Recommend

During the Recommend step, we distill gathered insights into a tailored 18-24
month roadmap, offering cybersecurity investment recommendations
prioritized by risk. This roadmap transcends mere project items, referencing
frameworks like NIST Cybersecurity Framework, ISO 27001, or PCl, and
considering ease of fix, and work effort involved. Our focus extends beyond
technology to encompass people and processes.




Step 4: Execute

— The Execute phase brings your personalized cybersecurity roadmap to life.

:=/\/|'| Armed with a compelling case tailored for the executive board. RockCyber will
“"”" help you negotiate funding and resources by aligning with other business
/l\ units and spotlighting the risks to the business and revenue.

Step 5: Optimize

4 In the final step, Optimize we track progress against results. Storing
= assessment results enables us to measure and track progress, providing a
[|I][|[| = dynamic feedback loop. This empowers you to gauge the effectiveness of your
cybersecurity initiatives, adjust resource allocations swiftly, and communicate
&= progress to the executive leadership team and the board effectively. This

feedback loop seamlessly integrates with the Discover step of your next
assessment, creating a continuous improvement cycle.

Elevate your cybersecurity resilience with
RockCyber's 5-Step Assessment — a strategic
roadmap to fortify your defenses, mitigate risks,
and empower your organization to thrive securely
in the digital landscape.

learn more at rockcyber.com




